Waterview Home Owners Association
Semi-annual community meeting

December 2, 2010

Meeting called to order by Association President at 7:03 pm

Four Board of Directors present, one position vacant.

Representative from Tidewater (Matt) also present.

Primary reason for this meeting is to present and approve the Budget for 2011.

President Harlow reviewed the proposed budget for 2011. Copies of the proposed budget were mailed to all homeowners along with the meeting announcement.

· Specifically noted items that have an effect on the budget include:

· 36 homes with past due dues beyond 120 days.

· He made note of the itemized expenses proposed.

· Specifically noted were expenses from the snow of Jan/Feb 2010.

· Reserve Funds

· Outstanding debts

· Motion to accept the budget as proposes was made by Board member Kurt.

· Seconded by Board member Tim

· Discussion was opened to the floor

· No exceptions heard

· Approved by unanimous vote.

· Suggestions were heard from the floor for expenses for next year:

· Reseeding of the common area grounds, many bare spots, poor grass cover.

· Not in the current budget. We will need to get an estimate from our landscaping company to evaluate this cost.

· From Tidewater (Matt) – Move $40,000 from reserve account to a high yield CD (1.5% for 12 months, higher for 18 months.)

· We have two other CDs coming due in February 2011. We will reconsider this when they come in as they will need to be moved or re-invested.

Open Forum: The Board heard questions and comments from the floor

· Repairs / Cleanup of water retention ponds along Waterview Way. 

· Concerns were made on the upkeep of the fencing, cleanup of the trash in the pond areas.

· Board responded that the ponds are the property of Baltimore County and that we would make them aware of any issues related to the maintenance of the ponds. The HOA is restricted from doing any maintenance of the pond areas.

· Crime Watch 

· Reminder that this is the time of the year when many residents receive package deliveries. Past experience has seen thefts when these packages are left when the resident is not home. Be watchful of your neighbors’ homes for suspicious activity. Have packages delivered to a neighbor who will be home and available to take in the package.

· We have a low crime rate currently. We have had some crime earlier this year, break-ins of garages and vehicles, but nothing current.
· Springtime activities

· Community Yard Sale – resident willing to take the lead?

· Dumpster Day – possibly in conjunction with the yard sale or the following week.

· Community picnic

· We need residents willing to take the lead or help with any or all of these activities. Contact the Board or Tidewater if you are interested in helping with these.

· Eastern Blvd. fronting the Waterview Community is up for adoption. This involves some community interaction with planned cleanups of the roadway. Mr. Paschall of Commodore Drive will check into the requirements and let the Board know. 

· The Board welcomed our newer residents (moved in last spring) to their first community meeting and asked for their input as to the activity in the community. 

The meeting was ended at 8:01 pm.

